“Responsive
expertise from
planning to

execution”

PROSERV OFFSHORE MANAGES
OFFSHORE oil and gas platform and
subsea decommissioning projects for
majors, independents and national
oil companies around the world. Our
industry-leading experience, skill and
innovation help ensure each phase
of your decommissioning project is
executed safely and economically
with minimum environmental impact.

From planning to execution, we provide you
with the services you expect, building safety
and efficiency into every step. Whether

your project is a single or multiple structure
decommissioning, our involvement
represents methodical planning based on
decades of experience and documentation
from our proprietary database, and guided
by our step-by-step planning process.

Our time-tested methodology is

particularly valuable in multiple platform
decommissioning programs, where we can
achieve significant economies of scale by
structuring work in the most efficient manner.

www.proserv-offshore.com
email us at: info@proserv-offshore.com

PROSERV OFFSHORE

PROJECT

MANAGEMENT

SERVICES

Proserv Offshore’s team of professional
and technical personnel have many years
of experience in decommissioning and
offshore construction projects throughout
the world. It’s the kind of knowledge
companies have come to count on to help
them anticipate and avoid problems. And
should unforeseen events occurr, we have
the skill and insight to respond quickly and
effectively to minimise project impact.

Leading the industry in
removals

Since Proserv Offshore began

managing offshore oil and gas facility
decommissioning in 1987, we've removed
in excess of 600 structures - more than
any other service company.
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Our history of
leadership and
innovation includes
many industry
milestones:

¢ The first jacket used as an
artificial reef in the Gulf of
Mexico,

¢ The first removal of a jacket
using a “reverse launch”
technique,

¢ The largest permitted explosive
charge ever used in the Guif of
Mexico,

* The largest deck removal to date
without use of a derrick barge,
and

¢ The first in situ toppling of
a jacket without the use of
explosives or a derrick barge.

Working with the best

Proserv Offshore’s project management
services have supported many of the
world’s leading independent, major and
national oil and gas companies because
they know that no other company has
Proserv Offshore’s detail, orientation
and reputation for providing requested
services.

Project Management
Services

Retrieve data

Inspect the platform

Prepare initial cost estimates

Prepare all permits — Well P&A, Pipeline

abandonment, structure removal and site

clearance verification

* Prepare request for quotations (tenders)
for all services

¢ Receive, evaluate bids and recommend

contractor

Develop job plans

Set up pre-job meetings with each contractor

Provide field inspection

Execute the field work

Cost and schedule control

Prepare all post-job regulatory reporting

Proserv Offshore is the industry leader in

removing offshore oil and gas structures
throughout the Gulf of Mexico.

www.proserv-offshore.com
email us at: info@proserv-offshore.com

Improve your
decommissioning
operations

Learn more about how Proserv
Offshore Project Management Services

can enhance the cost-efficiency,
safety and results of your offshore

decommissioning projects.

Look to Proserv Offshore

for a broad range of highly
specialised services including
decommissioning, contracting,
abandonment and consulting.
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